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Welcome to 
VMAP ECHO Deeper Dive
IECMH Resources in Virginia
9 November 2023

Our session will begin promptly at 12pm

Please enter your name in the chat box; 
include any guests attending with you

Today’s agenda
Let us know you’re here!

Please enter your name + any guests into the ZOOM “chat box” so we have a record of your attendance

Agenda:

Welcome + introductions

Didactic: IECMH Resources in Virginia

Attestation + Next Steps

Wrap-up

:00 - :05

:05 - :30

:30 - :55

:55 - :00  

Thank you for a great year!

:00 -
:05
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Consultations with early childhood specialists!
Such as developmental/behavioral 
pediatricians and early childhood child 
psychiatrists

VMAP Early Childhood Line

1-888-371-VMAP (8627)

Now accepting calls!

In the next year, VMAP plans to expand its early childhood program to increase coverage and types of early childhood specialists
available to PCPs via the VMAP line. This will include early childhood care navigation to help PCPs, patients, and families 
navigate and find referrals for services.

VMAP ECHO 
2023 

Deeper Dive 
Cohort 

Members

slide 1 of 2
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VMAP ECHO 
2023 

Deeper Dive 
Cohort 

Members

slide 2 of 2

Hub Faculty
Questions? 

projectecho@vmap.org 
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IECMH 
RESOURCES IN 
VIRGINIA
TAMMY TAYLOR-MUSOKE

LCSW CENTRAL REGION

TRACY ELLIS-WALTERS, M.ED, IMH-E

“the developing capacity of 
the child from birth to 5 
years old to form close and 
secure adult and peer 
relationships; experience, 
manage and express a full 
range of emotions; and 
explore the environment 
and learn- all in the context 
of family, community and 
culture” (ZERO to THREE, 
2017).
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WHAT IS EARLY 
CHILDHOOD MENTAL 
HEALTH?
HTTPS://YOUTU.BE/L41K2P-YRCS

10-16%

Between 10-16% of young children 
experience mental health conditions 
including PTSD and anxiety.

22%

For babies in poverty, that number is 
even higher–22 percent.

$3.64

Funding infant and early child mental 
health programs is a solid investment. Each 
dollar invested into these programs 
returns $3.64 back in prevented 
treatments later in life.

IECMH By The 
Numbers
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WHAT ARE THE THREE PRIMARY GOALS OF INFANT AND 
EARLY CHILDHOOD MENTAL HEALTH PRACTITIONERS?

 Promote emotional well-being in young children and their families

 Reduce risk factors

 Prevent and/or ameliorate emotional problems

WHY IS CHILDREN’S 
MENTAL HEALTH 
IMPORTANT?

The Mental Health of 
children is important. 
Mental Health includes the 
ability to form 
relationships, display 
appropriate behavioral 
patterns, and have control 
over their thought 
processes and regulate  
their own emotional 
experiences.

11

12



11/27/2023

7

What Impacts a Child’s 
mental Health?
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ATTACHMENT

YOUR ZIP 
CODE
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“ALWAYS LOOK FOR THE HELPERS.”
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THREE WAYS TO CONNECT ON THE STATE LEVEL WITH 
IECMH IN VIRGINIA…

DBHDS VAIMH ECMHVA
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ENGAGEMENT ON THE LOCAL AND REGIONAL LEVEL…

THE BASICS (INFANT & TODDLER LEARNING AND BRAIN DEVELOPMENT SUPPORT FOR CAREGIVERS & COMMUNITIES)

WWW.THEBASICS.ORG

 Maximize Love, Manage Stress Babies and toddlers thrive when their world feels loving, safe, and predictable. 
Respond with smiles, words, and touch to help them see, hear, and feel your love. You will help them develop a 
sense of security and self-control. 

 Talk, Sing, and Point Babies learn language from the moment they are born. Respond to their sounds, and later, 
their words. Connect with eye contact and a loving tone of voice, while pointing to help them know what you are 
talking about. 

 Count, Group, and Compare Every child’s brain is wired for math. Talk about numbers, shapes, patterns, and 
comparisons as you go about your routines together. Watch your child learn to love math. 

 Explore Through Movement and Play Babies are like scientists who love making discoveries. Watch to see what 
interests your child, then encourage their curiosity and help them learn when they play and explore.

 Read and Discuss Stories Reading turns kids into confident thinkers. Make books a regular part of your 
relationship from the very beginning. With infants, point at the pictures and speak with excitement. With toddlers, 
just make it fun.
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WHAT IS WIC

 WIC is a special supplemental nutrition program that helps women, infants and young children stay healthy and 
eat right during times of important growth by providing: quality nutrition education and counseling, a monthly 
food package of nutritious foods, breastfeeding education and support, and access to maternal, prenatal and 
pediatric healthcare services.

WHO CAN PARTICIPATE IN WIC?

 Women throughout their pregnancy

 Breastfeeding women for one year

 Post-Partum women for six months

 Children up to their fifth birthday
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WHAT IS HOME VISITING

 Home visiting is a voluntary service and it’s a partnership between parents and professionals that is backed by 
decades of evidence and driven by the fundamental desire to build strong, healthy families and children who are 
ready to succeed in school and beyond. 

 A prevention strategy used to support pregnant and parenting families to promote positive health, behavioral 
health, development, and school readiness outcomes, and to help prevent child abuse and neglect.

 Coaching parents in their role as their children’s first an most important teachers.

 Voluntary, reaching families in their homes when and how they choose.

 Delivered by trained professionals who provide customized coaching and guidance through pregnancy and early 
childhood.

 Home visitors conduct regular screenings to help parents identify possible health, behavior or developmental 
issues.

EARLY IMPACT VIRGINIA
ALLIANCE FOR EARLY CHILDHOOD HOME VISITING 

 Early Impact Virginia has a website that provides a directory of the different home visitor programs across the 
state. Not all programs are offered in all areas.

 www.earimpactva.org
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CHIP OF VIRGINIA
VIRGINIA’S COMPREHENSIVE HEALTH INVESTMENT PROGRAM

 Visits from a registered nurse promote healthy pregnancies and help parents of young children 
take a proactive approach to their child’s health and development as well as their own health 
and family stability. H

 CHIP of Virginia (CHIP) nurses work with families, and local medical and dental providers to 
increase access to, and successful use, of healthcare resources.

 A parent educator uses the Parents As Teachers Curriculum with participants to build important 
skills, such as creating routines, engaging in early learning activities that promote school 
readiness and using positive discipline approaches. 

 Educators also assist families with achieving self-sufficiency goals, such as getting a driver’s 
license, earning a GED or certification or pursuing higher education— all of which smooth 
pathways to employment.

HEALTHY FAMILIES

 Healthy Families Virginia is a good fit for parents with multiple stressors, such as single 
parenthood; low income; limited knowledge about infant and child development; history of 
abuse or adverse childhood experiences; personal trauma; and issues related to substance 
abuse, mental health, and/or domestic violence.

 Families who do best in the program are willing to receive at least one home visit per week for 
the first six months after the baby’s birth.

 Families have the choice to receive services until the child enters preschool or until the child’s 
fifth birthday.

 Families must enroll prenatally or within three months of birth. There are no income restrictions.
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PARENTS AS TEACHERS

 In Virginia, many CHIP and Healthy Families programs incorporate the Parents as Teachers 
model or curriculum and there are also independent Parents as Teachers programs.

 Parents as Teachers is a good fit for parents who are expecting or who have a child under age 
five at enrollment.

 Families who are on waiting lists or don’t meet the eligibility requirements for other programs 
can often qualify for Parents as Teachers services.

 There are no income restrictions, but most Parents as Teachers programs prioritize lower-income 
families with other risk factors.

 The cornerstones of the Parents as Teachers model are: personal visits, building connections, 
resource network and conducting child development, health, hearing and vision screenings.

VIRGINIA HEADSTART ASSOCIATION

 The Virginia Head Start Association dedicates itself to training and advocacy which enhances 
and fosters growth of individual members, member agencies, partners and others who 
impact the lives of children and families.

 Head Start is a national child development program for children from birth to age 5, which 
provides services to promote academic, social and emotional development for income-
eligible families.

 Head Start is a child-centered, family focused, comprehensive and community-based 
program.

 Head Start provides comprehensive education, health, nutrition, dental, mental health, social 
services and parent involvement opportunities to low-income children and their families.
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LOVING STEPS
GIVING KIDS A HEALTHY START

 Loving Steps is implemented in three localities that were selected due to high infant mortality rates (IMR) 
and significant perinatal health disparities. (Westmoreland County, Petersburg and Norfolk)

 The program strives to primarily serve African American and Hispanic families who are at highest risk for 
life stressors and loss during pregnancy and parenting.

 The Five Healthy Start Approaches 

 Improve women’s health before, during and after pregnancy

 Promote quality services, with a focus on required core competencies and standardized interventions

 Strengthen family resilience, by engaging both parents and addressing some of the stress that underlies many 
disparities in birth outcomes

 Achieve collective impact, serving as a community hub that drives collective improvements

 Increase accountability through quality improvement, performance monitoring and evaluation

FAMILY SPIRIT 
PROMOTING MATERNAL & EARLY CHILD HEALTH

 Family Spirit is an evidence-based home visiting program developed for and with Indigenous communities.

 The Family Spirit Program is an evidence-based and culturally tailored home visiting intervention delivered by 
community-based Health Educators as an Indigenous solution to supporting caregivers during pregnancy and 
early childhood.

 The Family Spirit program aims to:

 Increase parenting knowledge and skills & Prepare children for early school success

 Address maternal psychosocial risks that could interfere with positive child-rearing

 Promote optimal physical, cognitive, social/emotional development for children from 0 to 3

 Ensure children get recommended well-child visits and health care

 Link families to community services to address specific needs

 Promote parents’ and children’s life skills and behavioral outcomes across the lifespan
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NURSE-FAMILY PARTNERSHIP
HELPING FIRST TIME PARENTS SUCCEED

 Must be a first-time mom that is pregnant 28 weeks or less

 Proved a personal nurse to provide support, advice and information that is needed during 
pregnancy and when the baby arrives

 Call or text (844) 637-6667

RESOURCE MOTHERS
CRADLE THE FUTURE

 Resource Mothers seeks to lower infant deaths and low birth weight rates in Virginia’s pregnant and 
parenting teens.

 Any pregnant teen, 19 years or younger, is eligible for the program. The program's main goal is to 
improve birth outcomes for the teen and the baby.

 Educational and support services are also available to other family members such as the partner, the 
teen's parents, and the infant
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EARLY INTERVENTION
INFANT & TODDLER CONNECTION (ITC) -VIRGINIA

 Part C IDEA- 40 local systems (not counties & cities) but linked through 211.

 GO TO WWW.ITCVA.ONLINE and make an online referral

 Serves families with children Birth to Three, in their homes, if child:

Is functioning 25% or more below their chronological age or adjusted age in one or more areas of development (i.e., having a 25%
or greater delay in cognitive, physical, communication, social, emotional or adaptive development); and/or

 Show atypical development (e.g., behavioral disorders, affective disorders, abnormal sensorymotor responses); and/or

 Have a diagnosed physical or mental condition that has a high probability of resulting in a developmental delay. Conditions 
include those such as significant central nervous system anomaly, congenital or acquired hearing loss, myelodysplasia (spina 
bifida), and visual disabilities.

EARLY CHILDHOOD SPECIAL EDUCATION

 Families have the option to switch to ECSE (IDEA Part B) at 2 years, into the Public School system.

 Preschool-aged children from age two (whose birthday falls on or before September 30) through five with a 
disability may be eligible for Early Childhood Special Education services under one or more of 13 disability 
categories: including DEVELOPMENTAL DELAY

 This is the “IEP process”

 Families cannot keep both ITC and ECSE. Usually, if therapists are coming to the HOUSE it is ITC and if child is 
going to the school, it is ECSE, but not always (Important to figure out because ITC ends at 3 and ECSE goes 
through age 5).
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KEY PUBLICLY-FUNDED ECCE PROGRAMS

 Five key Publicly-funded early childhood programs in Virginia

 Virginia Preschool Initiative (VPI)

 Early Childhood Special Education (IDEA Part B, Section 619)

 Mixed Delivery Preschool Grant Program

 Head Start and Early Head Start

 Child Care Subsidy Program (CCSP)

OVERVIEW OF PUBLICLY-FUNDED ECCE PROGRAM

Where to 
apply

Duration/ 
schedule

Parent 
payment 
required?

EligibilitySettingsAges served

Local school 
division

School 
day/year

No

• Family income below 
200% FPL
• Experiencing 
Homelessness
• Parents did not 
complete high school
• Student with a 
disability • Other local 
eligibility criteria

Local public 
schools; licensed 
child care centers 
or family day 
homes

3- and 4-yearolds
Virginia 
Preschool 
Initiative

Early Head Start 
provider

Varies by 
recipient 
agency

No

Under 130% FPL
• Selection criteria to 
identify students with a 
disability

Same as above or 
homebased

Infants and 
toddlers (birth up 
to age 3)

Early Head 
Start

Head Start 
provider

VariesNoSame as aboveSame as above3- and 4-yearoldsHead Start
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OVERVIEW OF PUBLICLY-FUNDED ECCE PROGRAMS (CONTINUED)

Where to 
apply

Duration/ 
schedule

Parent 
payment 
required

EligibilitySettingsAges served

Mixed Delivery 
provider

Full-day 
(typically MF), 
full-year

No

• Family income 
below 200% FPL • 
Experiencing 
Homelessness 
• Parents did not 
complete high 
school 
• Student with a 
disability 
• Other local 
eligibility criteria

Licensed child 
care centers and 
family day homes

Children ages 
birth through 5, 
not yet in 
Kindergarten

Mixed Delivery

OVERVIEW OF PUBLICLY-FUNDED ECCE PROGRAMS (CONTINUED)

Where to 
apply

Duration/ 
schedule

Parent 
payment 
required?

EligibilitySettingsAges served

Online or at the 
local department 
of social services

Based on parent/ 
caregiver work 
or school 
schedule

Yes, for 
families with 
incomes > 
100% FPG

For families with 
children ages 5 and 
younger, not yet in 
kindergarten, 85% 
of the state median 
income Parents or 
guardians must be 
working, looking 
for work, or in 
school or job 
training

Licensed and 
license exempt 
child care 
centers and 
family day 
homes

Children ages 6 
weeks through 
12

Child Care 
Subsidy Program
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CENTER OF FAMILY INVOLVEMENT 
(TARGET AUDIENCE: PEOPLE WITH DISABILITIES)

 The Center for Family Involvement works with families to increase their skills as advocates, mentors, and leaders 
so families, children, and young adults with disabilities can lead the lives they want.

 Provide 1:1 emotional, informational and systems navigational support to families across the Commonwealth 
through local Family to Family Network of Virginia offices

 Provide technical assistance on increased the engagement of families in planning for their child’s services

 Maintain a Cultural Broker Initiative working with culturally & linguistically diverse populations in the 
Commonwealth

 Produce a variety of written and on-line materials for families of children with intellectual and developmental 
disabilities such as Creating Collaborative IEPs; the Care Coordination Notebook

 Website: https://cfi.partnership.vcu.edu/

POSTPARTUM SUPPORT VIRGINIA

 Postpartum Support Virginia’s MISSION is to educate families, healthcare providers and communities about 
Perinatal Mood & Anxiety Disorders (PMADs) and to provide resources to help new and expectant mothers and 
their families overcome anxiety, depression, and other PMADs.

 The #1 complication of pregnancy and childbirth is Perinatal Mood & Anxiety Disorders (PMADs)–most 
commonly, anxiety and depression.

 The good news is PMADs are temporary and can be treated with a combination of self-care, social support, 
talk therapy, and medication if necessary.

 www.postpartumva.org

 Peer led Warmline 703-829-7152

 Text 540-698-1277 (English) 757-550-4234 (Spanish)
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REACH OUT AND READ

 Reach Out and Read, believe that all families should have the tools and information they need to make reading 
aloud a daily routine.

 Reach Out and Read help integrate reading into pediatric practices, advise families about the importance of 
reading with their children, and share books that serve as a catalyst for healthy childhood development.

 https://www.youtube.com/watch?v=90w3FtNQFT8&t=4s (Reach Out and Read Video)

https://reachoutandread.org

EVERY RIDE SAFE RIDE

 Every Ride Safe Ride is designed increase pediatric provider knowledge, confidence, and frequency in addressing 
safe transportation of children through technical assistance to address unintentional childhood injuries and deaths 
related to motor vehicle transportation.

 Every Ride Safe Ride, designed by the VDH Child Passenger Safety Program team, is a public health technical 
assistance model of evidence-based industry practices that supports healthcare providers working with families of 
young children to effectively screen, counsel, and refer caregivers to resources towards the safe transportation of 
children during every stage and transition.

 Technical Assistance provided through interactive live trainings, consultation and tools and resources.

 http://www.virginiapediatrics.org/every-ride-safe-ride-home
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RESOURCE LIST

 Child Development Services Program Centers- 5 VDH Centers ChildDevelopmentServicesProgramCenters.pdf

 VDH Care Connections City-County-Map-Apr-2023-CCCCenters-5-1-2023.pdf

 Autism Drive Autism DRIVE (virginia.edu) UVA NDBP Program (PCP referral 434-924-8184)

 VMAP Birth-5 Expansion www.vmap.org

 Vdh.virginia.gov/wic

 Bridge2ResourcesVA.org

 www.thebasics.org

 www.ITCVA.online (make a referral to early intervention online)

RESOURCE LIST (CONTINUED)

 https://reachoutandread.org

 https://www.youtube.com/watch?v=90w3FtNQFT8&t=4s (Reach Out and Read Video)

 www.earlyimpact.va

 https://cfi.partnership.vcu.edu/

 www.helpmegrow.org

 http://www.virginiapediatrics.org/every-ride-safe-ride-home

 Book: How to Talk so Kids Will Listen and Listen so Kids Will Talk By: Adele Faber & Elaine Mazlish
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RESOURCES (CONTINUED)

 “Learn the Signs. Act Early.” | CDC

 Membership Directory -Virginia Head Start Association

 Children with Disabilities | ECLKC

 Head Start Center Locator | ECLKC

 Division for Early Childhood

 Special Education and English Language Learners | Colorín Colorado

 Videos on Early Childhood Development | Pathways.org

 Just in Time Parenting

 Center For Family Involvement, PEATC

2023 VMAP ECHO Wrap-up + 
Next Steps
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VMAP Provider Education

To register or for more info, visit https://vmap.org/education/ 

A dynamic 3-day, 16-hour interactive 
course focused on building skills and 

confidence in diagnosing and treating 
pediatric behavioral health problems. 
(Followed by a 6-month, case-based 

distance-learning program.)

Now Enrolling for 2024:
March 1-3 (virtual)
April 26-28 (virtual or RVA)
August 23-25 (virtual)
October 11-13 (NOVA)
November 15-17 (virtual)

60 minute didactic and case discussion 
sessions once per month.

• Common Conditions in Pediatric MH
4th Thursdays, 12-1 PM

• Deeper Dive: Birth to Five
4th Thursdays, 12-1 PM

• Adolescent & Young Adult MH
4th Fridays, 12-1 PM

Up to 75 CME+MOC Points! 
Optional MOC-4!

Monthly discussion sessions + optional 
enhanced QI project on SDOH screening and 

referral

Enrolling Now for 2024:

Early Childhood Learning Collaborative: 
Systems of Care for Kids
2nd Thursdays, 12-1 PM

Up to 75 CME+MOC Points! 
Optional MOC-4!

Enrolling Now for 2024 VMAP ECHO:

Recognition for VMAP Trained Providers

• Digital badge to recognize Virginia 
providers trained extensively by 
VMAP in pediatric mental health

• Will be sent to those who 
participated in 90%+ of sessions and 
following completion of post-
assessment!

49

50



11/27/2023

26

VMAP “Guidebook”

Compilation of evidence-based practices, up-to-date 
resources, and practical knowledge specifically geared 
towards pediatric and adolescent health care providers

• Depression
• Suicidality
• Anxiety
• Trauma & PTSD
• ADHD
• Bipolar Disorder

• Disruptive Behavior & Aggression 
in Children Ages 2-10

• Psychosis
• Substance Use Disorder
• Eating Disorders
• Sleep Challenges

VMAP Guide for Promoting Child and Adolescent Behavioral and Mental Health in Primary Care (v1.0)

Contains care guides on the following topics:

Available to download for free on our website! 
(www.vmap.org/guidebook)

Thank you for a great ECHO year!
Timeline & Tips for Claiming Your VMAP ECHO CME and MOC Points

• Will be sent from RedCap @ VDH email• Post-assessment link SENTDuring your 
last session

• Have your board number handy

• Attestation link will be sent from virginia.edu 
(Kathleen Meneses – kb4y@virginia.edu) 

• CME and MOC attestation link sent

11/28/2023

• Completion of post-assessment is a CE requirement• Post-assessment DUE

• Please note that attestation completed after this date 
may not post to your board this calendar year • CME and MOC attestation DUE12/10/2023

• Contact Kathleen Meneses with any concerns or 
questions – kb4y@virginia.edu

• Check your board profile to confirm 
your points are reflected12/15/2023
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We hope to see you again soon!
Your next steps…

due 11/28Post-assessment

due 12/10Attestation

• VMAP Consult Line: vmap.org/call-vmap/
• Child and Adolescent Psychiatrist consults
• Licensed Mental Health Provider consults
• Care navigation supports

• VMAP Guidebook: vmap.org/guidebook/
• Cohort webpage archive

www.virginiapediatrics.org/vmap/echo
Password = 2019VMAP 

Resources 

Register for 2024 programs or refer a friend:
vmap.org/education/

Keep learning

Today’s session recording will be posted to the 
cohort webpage @ 
http://www.virginiapediatrics.org/vmap/echo/

VMAP ECHO 23 Deeper Dive Password = 2019VMAP 
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